March PTA Meeting Notes

Wainui PTA Hui - Friday 13 March 3:15-4:15pm
Present:

Liv, Megan, Sasha, Steph, Cleo, Rebecca, Sam, Kathy, Gillian
1. Welcome & Whakawhanaungatanga

2. PTA Communication Check-in

WhatsApp Chats
Mixed reviews — lots of questions/communications in some classes — not great in

others.

Great for younger classes — not great for older classes.

Early days. Maybe do another introduction. From Liv — reiterate it's not just PTA but
for everything.

Class specific stuff.

How can we feed stuff to the PTA and then to management?

Make it a poll?

Feedback? Liv to change the rules maybe?

Survey so it is anonymous. People can give feedback without knowing who said
what.

Short and sweet reminders etc.

Early days but could work.

Action:

Liv to send out another reminder to classes for parents to join the WhatsApp Chats



Liv to clarify the reason for the WhatsApp Chats in each class chat - Not just for PTA, but
all events and updates

Parent Voice

There is an issue with school events, parents are trying to get time off work so they can come
and be here for the kids but dates change last minute and communication is left late.

We need information for events, sooner rather than later (Not last minute).

Put the info out there — in whatsapp groups for things like sports.

Older kids sitting on chairs at assemblies — we need space for the families coming to
watch especially if it is really busy or full. If not ok for older kids to sit on floor, why?

We need to cater for the parents, grandparents and caregivers.

Can we please let parents know when their kids are getting something as assembly.
Parents can’t make it to every assembly.

Can the class reps help teachers with this?

Kids slipping around carpark — can we do something about it? By the crossing from

one carpark to the other one.

Action:
Liv to raise information with Gillian and get feedback/answers to report to PTA
Last minutes date changes = need to have rain day plans
Families needing to sit on chairs at assembly, not Year 8s
Parents wanting to know when their children are getting ALL awards at Assembly

Kids keep slipping around the carpark



3. Fundraising Goal for 2026

Big Picture
» We need to raise approximately $50,000

Share:
PTA has been asked to raise $50,000

Some money is raised to running the school — some to the wish list. Liv is asking for
this information.
4 key things for this year — under Major Fundraising Goal.

e New Turf

e New Sports Shed

e Updated sports gear for students
e Hall Curtain Upgrade

New BBQ has arrived. Where did this come from? School purchased this.

Parents with small businesses — can we somehow communicate with everyone so they can
sponsor more events.

How do we sponsor? Information needs to be clear so we can get more sponsorships.

We need new sports gear, tshirts. Check with Luke re sports shirts — Luke to chat to Mrs Bray re
this.

Can we add aircon in the hall to the Fundraising as it is either way too hot or way too cold. We
can bring up with the board. Mrs Bray will find out.

Put official list out there as than people can see what we want to fundraise for and some people
can help etc.

Reporting back to see how much we raised at each event.

Can we put a fundraising tally in newsletters — digital one like we do for bike-a-thon so parents
can see what we have raised and where the money is going.

Events we do have planned so far.
Have ordered more chocolates already and may have to order more.
Winstones are sponsoring the gravel. Gardens are going down the bottom.

Kids have requested this.



Wish list came from parents, kids, board (list from previous years)

The $50,000 goes towards the turf, sports shed and gear.

We won some sports equipment.

Pool sheds through ministry.

Get BBQ to raffle it. (Mitre 10 is coming to the party with this).

Liv to go to the Board Meeting — from a PTA view point. Ask questions/communicate etc.
Chocolate sales are going well.

Bike-A-Thon is going ahead too. We have sponsors etc already for this one.

Simone — Harcourts — keen to do stuff. Quiz night?

Colour run for this year? End of the term? People pay for run and t-shirt.

Ice Skating — Luke’s thing. We need to find out more info — Liv. — How do we fundraise?
Something else than quiz night. Bitchin Bingo?

More fundraisers — explore dates.

Not too many things at the same time — too much, too little time.

Liv to look at calendar this year to make sure we don’t overload parents, funds.

Put a survey out to parents - do we want to do this or something else? Hot chocolates etc.
Dietary requirements. Vegetarian options for things?

Put a note out — hey any requirements so we can cater for it?
Sponsorships and partnerships

JK Construction for chocolates.

Look for more sponsors.

Official Letter to send out — Let Liv know so we can send info out.

Actions:



Liv to share the amounts previously raised from PTA Fundraisers

Liv to find additional dates this year to run additional events (Quiz night/Bingo etc) and
share with the PTA and Leadership of school

Liv to find out more information from Luke re the Ice Skating fundraiser

4. Where the Money Is Going

Share Gillian’s 2026 Wishlist - see attached

5. Sponsors & Partnerships

Celebrate current sponsors:
* JK Construction - Chocolates
* Flow Tyres - Bike-a-thon

6. Acknowledging Our PTA Team

Brief reflection on:
» The mahi people have done over the years
* The new energy joining the group

Focus on:

» Working together

* Good communication
 Shared purpose: our kids

Next PTA meeting: Friday 24 April

Additional PTA Meetings
April: Friday 24 April

May: Friday 22 May

June: Friday 19 June



July: Friday 24 July

August: Friday 21 August
September: Friday 18 September
October: Friday 30 October
November: Friday 20 November
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