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Welcome

TO THE PTA AT WAINUI SCHOOL

A place of connection, care, and shared success

Kia ora and thank you for being here.

Whether you’ve stepped forward as a Class Rep, joined the PTA, or
are simply curious about how you can support our school community
- we are genuinely grateful.

Wainui School thrives because of the people who show up with care,
kindness, and a willingness to help keep our community connected.

Being part of the PTA or a Class Rep role is not about having all the
answers, doing all the things, or being available all the time.

It’s about being a connector, a friendly face, and a steady presence
within your class and wider school community.

You don’t need to be an expert. You don’t need to get everything
right. You just need to be willing to help foster a sense of belonging -

and that already makes a huge difference.

Nau mai, haere mai - we’re really glad you’re here.




The PTA & Class Rep Role

What thisroleis

At its heart, the PTA and Class Rep role is about connection and
communication.

As a Class Rep or PTA member, you help to:

» Create welcoming, inclusive class and school communities
Share key information and reminders from the school or PTA
Support school events and fundraising initiatives
Help new families feel settled and included
Be a positive link between whanau, the PTA, and the school

You are not expected to lead everything - just to help keep people
connected and informed.

What this roleisn’t

Just as important as knowing what the role is, is knowing what it
isn’t.
This role is not:
« A complaints department
A mediator for personal conflicts
A spokesperson for individual concerns
A decision-maker for school policy
A replacement for direct communication with teachers or the
school

If concerns arise, your role is to gently encourage the appropriate
next step - not to carry the issue yourself.

Connection, not complication.
Communication, not complaints.
Support, not solving everything.



Time Commitment

We know everyone’s lives are full - this role is designed to be
manageable, flexible, and human.

What to expect

PTA Meetings
e Once a month
e Around 1.5 hours max
e Usually held on Friday afternoons after school
» Kids are welcome to play on the playground or courts while we
meet

Events & Fundraising
e Helping with set-up, pack-down, or running stalls at events
» Event dates are listed in the calendar below
e You can help with as much or as little as suits your season of life

Class Rep Connection
« A once-a-week message to your class group (sharing reminders,
dates, or friendly updates)
« A regular check-in with your class teacher

Optional (but lovely!)

e Inviting families for casual after-school playground hangs

* Helping welcome new families into the class
Some months are busier than others - and that’s okay. It’s always
fine to step back, ask for help, or say “not this time.”



Communication
Pathways

Clear communication helps protect relationships, reduce stress, and
keep everyone on the same page.

If you’re unsure about something

Start here:
 Have a quick chat with your class teacher

If you need more guidance or support:
* Miss Stevenson - Deputy Principal (Teacher Representative)
e Mrs Bray - Principal

For PTA-related questions, ideas, or logistics:
e Olivia Huszak (Liv) - PTA Communications & Coordination
« Sam Price - Shopping & Logistics
 Rebecca Trask - Grants & Funding

If you’re ever unsure who to talk to - start with Liv, and we’ll help
guide things from there.

The goal is always to keep communication respectful, timely, and
mana-enhancing for everyone involved.



Tips & Tricks for _
Building Community

Building community doesn’t have to be big, loud, or time-consuming.
Often, it’s the small, consistent actions that make the biggest
difference.

Here are some simple, realistic ways Class Reps and PTA members
help foster connection at Wainui:

In your class

« Send a friendly weekly message with key reminders and dates

e Welcome new families with a short intro message

e« Encourage kindness, patience, and understanding within class
chats

e Share helpful info (uniform reminders, event times, what to
bring)

A warm tone goes a long way - even a simple “Hope everyone’s had a
good week” helps set the vibe.

Creating connection

» Suggest casual after-school playground hangs (totally optional)
 Encourage families to say hi, introduce themselves, and connect
e Support inclusive events where everyone feels welcome

These don’t need to be formal - the playground, courts, or beach are
perfect low-pressure spaces.

At a school-wide level

 Help promote PTA events and fundraisers

« Share excitement and appreciation for school initiatives

« Model positive, respectful language when talking about the
school

When Class Reps show care and calm, it ripples through the wider
community.



PB4L Behavioural
Expectations

e We value all voices by giving our full attention, even when
we have different points of view.

e We act as guardians of our school culture by keeping the
group focused on helpful and practical information.

 We keep group chats for positive updates and logistics,
and use 1-on-1 channels for solving issues.

e We act as proud ambassadors of our school by sharing
positive stories and personal successes within our
community.

e We protect the integrity of our school by redirecting
community concerns to the staff who can take action and
make improvements.

 We recognize that we don't have to navigate challenges
alone; we reach out to our support network when we are
unsure of the next step.

e We value directness: if there is a worry, we go to the
person who can help fix it.

e We commit to the 'Three Cs'—Calm, Kindness, and Clarity
—as our toolkit for safe and respectful communication.

 We recognize that online debates often escalate, so we
choose to hold our school’s name with respect by not
engaging in public conflict.

e We value the 'Pause': we take time to reflect before
responding




Positive Pivots

The ""Administrative” Pivot

Best for when people start complaining about school dates, lost
property, or general logistics.

"I can see there’s a bit of confusion about [Topic]. To make sure we
all get the most accurate info, the best bet is to check the school app
or email the office directly. Let's keep this thread clear for [Class
Trip/Event] updates!

The "Empathy & Redirect” Pivot

(Best for when someone is venting about a specific incident.)

"It sounds like that was a really frustrating situation. Because it
involves specific students/staff, this chat probably isn't the best place
to solve it. I’d really encourage you to book a quick chat with
[Teacher/DP] so they can give it the attention it deserves.

The ""Neutral Reset”’ Pivot

Best for when the tone is getting "snarky" or heated and you need to
break the tension.

"There are definitely a few different perspectives on this! To keep this
group a positive space for everyone, let's move this specific discussion
offline. In the meantime, does anyone have the latest update on
[Positive Topic/Upcoming Event]?"



Positive Pivots continued

The ""Help-Seeking” Pivot (Modeling
Resourcefulness)

Best for when you want to show that asking for help is the "right
move."

"I'm not 100% sure on the official policy for that myself, and | don't
want to give you the wrong info. I’ll check in with [Name] at the
office and we can put an official update in the newsletter. Thanks for
raising it!

The ""Privacy Protector’’ Pivot

Best for when someone shares too much personal info about a child
or teacher.

"Thanks for sharing your concern, [Name]. To protect everyone's
privacy, I’'m going to pause this thread and suggest that further
korero happens directly with the school. We want to make sure the
right people are hearing your feedback!



Thank you

Thank you for being part of the Wainui School PTA and Class Rep
community.

By stepping into this space, you are helping to create something that
truly matters - a school environment where whanau feel connected,
tamariki feel supported, and staff feel valued.

The care, time, and thought you bring (in whatever amount works for
you) strengthens our whole community.

Please remember:
 You are not expected to do everything
* You are not expected to have all the answers
e You are always allowed to ask for support

Every message sent, every welcome offered, every moment of calm
and kindness makes a difference.

We’'re grateful to be doing this alongside you.

Nga mihi nui,
The Wainui School PTA & Staff

Together, we grow a community our tamariki can thrive in.



	Wainui School PTA & Class Rep Handbook 2026
	HAERE MAI

	Welcome
	TO THE PTA AT WAINUI SCHOOL
	A place of connection, care, and shared success


	The PTA & Class Rep Role
	What this role is
	What this role isn’t

	Time Commitment
	What to expect
	PTA Meetings
	Events & Fundraising
	Class Rep Connection
	Optional (but lovely!)


	Communication Pathways
	If you’re unsure about something
	Start here:
	If you need more guidance or support:
	For PTA-related questions, ideas, or logistics:


	Tips & Tricks for Building Community
	In your class
	Creating connection
	At a school-wide level

	PB4L Behavioural Expectations
	Positive Pivots
	The "Administrative" Pivot
	The "Empathy & Redirect" Pivot
	The "Neutral Reset" Pivot

	Positive Pivots continued
	The "Help-Seeking" Pivot (Modeling Resourcefulness)
	The "Privacy Protector" Pivot

	Thank you

