
  

​
Board Meeting Agenda and Minutes held on 19th February 2026 

at 6:29pm in the Staffroom 

   

  Led by Strategic 

goal / 

policy 

reference 

Discussion Action/ Deadline 

1. Administration       

1.1 Present  

Welcome 

 

J Aperahama (Presiding 

member), C Baxter, G 

Bray, L Stevenson, R Le 

Sueur, M Ludwig 

(Secretary). 

    

1.2 Apologies M Jones.     

1.3 In Attendance Nil    

1.4 Declaration of Conflict 

of Interests 

None.     

2. Confirmation of 

Minutes 

  Minutes Moved: C Baxter; Seconded:  L 

Stevenson; Passed unanimously. 

 

2.1 Matters arising from 

the Minutes 

J Aperahama   

 

 

 

G Bray & J 

Aperahama: 

Finalise the Board 

Delegations. 

 

3. Strategic Discussions       

1.​ Strategic Plan 

 

2.​ Annual Plan  
 

 

 

 

 

 

 

3.​ Approval of 

Camps 

 

 

G Bray 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

  

 

General discussion on the Draft Annual 

Plan.  

 

Motion to approve the draft Annual 

Plan. 

Action Moved: G Bray; Seconded: C 

Baxter; Passed unanimously. 

 

Motion to approve the Yr 7/8 Camp as 

per the Camp Event Proposal. 

Action Moved: C Baxter; Seconded: L 

Stevenson; Passed unanimously. 

 

 

 G Bray: Add a 

policy on 

attending 

alternative 

schooling to the 

Attendance Policy. 

 

 

G Bray: Inform L 

Cochrane of 5th 

March deadline for 



 

 

4.​ Reminder TOD 

 

 
 
 
 

5.​ Draft Budget – 

including 

Approval of 

Capital Items 

 

 

Reminder of the Teacher Only Day 

being 20th March 2026. Ministry Led 

Maths - (Mini hui in the afternoon). 

Friday 29 May 2026 - Ministry Led 

Maths 

 
General discussion on the Draft Budget 

including the proposed Capital Items. 

 

Motion to approve the quote received 

for removing the fallen trees in the 

bush. 

Action Moved: G Bray; Seconded: J 

Aperahama; Passed unanimously. 

 

 

providing the 

Camp documents. 

 

 

 

 

 

 

G Bray: Finalise 

and distribute the 

Budget figures 

including the 

Capital Items as 

discussed with 

options to control 

potential 

overspend to the 

Board. 

 

4. Monitoring       

4.1 Principals Report 

-​  

To Note: 

 

Annual Plan 

Targets 

Staffing 

Board Directed Actions 

- Parent policy 

- Intro day with 

expectations 

- Reviewed Behaviour Plan 

- “Wainui House” 

- Welcome Booklet 

- Comms Plan 

 

G Bray 

 

 

 

 

  Principal’s Report Moved: G Bray; 

Seconded: R Le Sueur; Passed 

unanimously. 

 

 

 

 

General discussion on the Board 

Directed Actions.  

 

 

 

   

 

 

 

 

 

 

4.2 Community 

-​ Community & School 

Events Update 

 

L Stevenson       

General discussion on the Community 

& School Events Update. 

  

 

4.3 Finance Report 

-​ Draft Budget  

-​ End of year 

position 

-​ International 

students  

 

G Bray    Finance Report Moved: G Bray; 

Seconded: L Stevenson; Passed 

unanimously. 

 

Finance Report covered under Strategic 

Discussions. General discussion on 

investment of funds. 

 

 

 

 

 

J Aperahama: 

Circulate 

information on 

other ways to 

invest funds. 



Meeting was closed at 8:21pm. 

Next meeting 26th March 2026. 

 
 
 

4.4 Property Report 

 

C Baxter & G Bray   General discussion on the Property 

Report and update on the current 

projects. 

 

 

4.5 Policies & Procedures 

Link to school Docs  

https://wainui.schooldocs.

co.nz 

Term 1 

G Bray   Routine Term 1 monitoring  

4.6 Health and Safety - To 

note only 

-​  

G Bray    G Bray informed the board that the 

consultant is being engaged. 

 

 

 

4.7 Physical Restraint  G Bray  G Bray informed the Board of the one 

incident of Physical Restraint (2025). 

 

 

5. Correspondence       

5.1 Correspondence 

 

Board Sec      

6. Board Matters       

6.1 Board Vacancy 

 

 

 

 

 

6.2 Leave Approval 

 

J Aperahama 

 

 

 

 

 

 

 

J Aperahama 

 Discussed the options to potentially fill 

the Board Vacancy. 

 

 

 

 

 

 

2 staff members to approve. 

Board agreed to 

leave the position 

vacant for now 

with the intent 

that it could be 

co-opted when 

required. 

 

Both leave 

requests approved 

by the board. 

7. In Committee     

7.1 - Complaint    
 

 

https://wainui.schooldocs.co.nz/Logon.aspx?ReturnUrl=%2f
https://wainui.schooldocs.co.nz/Logon.aspx?ReturnUrl=%2f

