1. Administration

Wainui
’ School

Est 1879

Board Meeting Agenda and Minutes held on 26th March 2026
at 6:41pm in the Staffroom

Led by

Discussion

Action/ Deadline

1.1 Present J Aperahama (Presiding
Welcome member), C Baxter, G Bray, M
Jones, L Stevenson, R Le
Sueur, M Ludwig (Secretary).
1.2 Apologies
1.3 In Attendance Nil
None.

1.4 Declaration of Conflict of Interests

2. Confirmation of Minutes

Minutes Moved: R Le Sueur; Seconded: C Baxter; Passed unanimously.

2.1 Matters arising from the Minutes

J Aperahama

See updated in Board File for discussion and approval.

3. Monitoring

3.1 Principals Report

To Note:

G Bray

Principal’s Report Moved: G Bray; Seconded: C Baxter; Passed unanimously.

General discussion on the Principal’s Report.




3.2 Community
- Community & School Events Update

L Stevenson

General discussion on the Community & School Events Update.

3.3 Finance Report

G Bray

Finance Report Moved: G Bray; Seconded: M Jones; Passed unanimously.
General discussion on the Finance Report.
Motion to apply to the Lion Foundation Trust for a grant of $35,866.00

(excluding GST) for artificial turf.
Action Moved: L Stevenson; Seconded: R Le Sueur; Passed unanimously.

3.4 Property Report

C Baxter & G Bray

General discussion on the Property Report.

3.5 Policies & Procedures G Bray - Alcohol, Drugs, and Other Harmful Substances Policy G Bray: Investigate where the
Link to school Docs - Sun Protection SchoolDocs policy &
https://wainui.schooldocs.co.nz - Digital Technology and Online Safety procedures review comments
Term 1 are being sent to.

3.6 Health and Safety Report G Bray To be noted

4. Correspondence

4.1 Correspondence

Board Secretary

Correspondence Moved: J Aperahama; Seconded: R Le Sueur; Passed
unanimously.

5. Board Matters

5.1 Foundation Proposal

J Aperahama

Paper for the establishment of a foundation.



https://wainui.schooldocs.co.nz/Logon.aspx?ReturnUrl=%2f

5.2 School Resilience - Fuel

Motion that the Wainui School Board:
1. Approves in principle the establishment of a Wainui School
Foundation:
2. Authorises engagement with Auckland Foundation to develop the
proposed model;
3. Delegates authority to the Presiding Member and Principal to
progress initial work and report back to the Board;
4. Requests a further paper prior to formal establishment.
Motion Moved: J Aperahama; Seconded: M Jones; Passed unanimously.

Made the Board aware of the call from the MOE asking for our plan in
regards to the fuel crisis.

6. In Committee

6.1 Complaint

Meeting was closed at 8:12pm.

Went “Into Committee” to discuss.




