
  

​
Board Meeting Agenda and Minutes held on 15th October 2025 

at 6:30pm in the Staffroom 

   

  Led by Strategic 

goal / 

policy 

reference 

Discussion Action/ Deadline 

1. Administration       

1.1 Present  

Welcome 

 

J Aperahama (Presiding 

member), C Baxter, G 

Bray, M Claes (arrived 

at 6:33pm), M Jones, 

L Stevenson, M Ludwig 

(Secretary). 

    

1.2 Apologies R Le Sueur     

1.3 In Attendance G Bailey    

1.4 Declaration of Conflict 

of Interests 

     

2. Confirmation of 

Minutes 

  Minutes Moved: M Jones; Seconded: C 

Baxter; Passed unanimously. 

 

2.1 Matters arising from 

the Minutes 

    

 

3. Strategic Discussions       

1.​ New Board 

Workings 

 

2.​ Board Delegations 

 

 

 

 

 

 

 

3.​ Code of Conduct 

  

 

4.​ Induction Slides  

 

 

 

 

   

 BOT…

 

 

 

 

 

 

  

 

 

 

General discussion on the Board 

Delegations document.  

 

Motion to amend the Board 

Delegations approval of orders for 

goods and services for Locally Raised 

Funds to be $5,000. 

Action Moved: L Stevenson; Seconded: 

C Baxter; Passed unanimously. 

 

All Board members present signed the 

Board Code of Conduct. 

 

General discussion on the Board  

Induction Slides. Propose Board 

meetings for 2026, 2 per term, 8 in 

total in weeks 3 & 8.  

 

 

 

 

 

J Aperahama: 

Finalise the 

wording of the 

amendment to the 

Board Delegations. 

 

 

 

 

 

R Le Sueur: To sign 

the Board Code of 

Conduct. 

https://docs.google.com/document/d/1ZbEIzzB9g42qyOkwZW-IEJWrUJT_6AiG/edit


5.​ Consultation 

Strategy 2026-28 

 

MOE has confirmed that the current 

Strategic Plan can run for one more 

year. 

4. Monitoring       

4.1 Principals Report 

-​ Health and PE  

 

-​ Gifted and Talented 

To Note: 

-​ Enrolment Zone 

-​ Strike Action 

-​ Term 4 Dates 

-​ Ag Day  

-​ Kahui Ako Last 

Term 

  ​  

Gillian 

 

 

Leanne  

 

    

General discussion on the Principal’s 

Report. 

 

 

Motion to set the next Out of Zone 

Ballot date as 14th November 2025 for 

40 students. 

  

Motion Moved: G Bray; Seconded: M 

Claes; Passed unanimously. 
 

The school will be closed on the 

Teachers Strike Day on 23rd October 

2025. 
  
 

 

Principal’s Report Moved: G Bray; 

Seconded: M Claes; Passed 

unanimously. 

 

 

G Bray: Confirm 

the upfront and 

ongoing costs and 

assurance report 

for the proposed 

Health and Safety 

Review. 

 

G Bray: Obtain a 

second quote for 

the proposed 

Health and Safety 

Reviews. 

 

 

4.2 Community 

-​ Community & 

School Events 

Update 

 

Leanne      

General discussion on the Community 

& School Events Update. 

  

   

 

 

4.3 Finance Report 

 

 

   

 

 

 

Gillian   General discussion on the Finance 

Report. 

 

Finance Report Moved: G Bray; 

Seconded: C Baxter; Passed 

unanimously. 

 

4.4 Property Report 

 

  

Gillian     

General discussion on the Property 

Report. 

 

Property Report Moved: G Bray; 

Seconded: C Baxter; Passed 

unanimously. 

 

 

4.5 Policies & Procedures 

Link to school Docs  

https://wainui.schooldocs.

co.nz 

Term 4 

 
 

Gillian    All: Review the 

Term 4 policies on 

SchoolDocs. 

https://wainui.schooldocs.co.nz/Logon.aspx?ReturnUrl=%2f
https://wainui.schooldocs.co.nz/Logon.aspx?ReturnUrl=%2f


     Estimated conclusion of meeting: 8pm 

 

Meeting was closed at 8:42pm. 

Next meeting 19 November 2025. 

 

4.6 Health and Safety - To 

note only 

-​ Property Hazard 

Register – To note 

-​ Drinking Water 

Safety Plan 

-​ Health and Safety 

reviews all about 

people  

 

     

 

 

 

 

 

 

 

 

 

5. Correspondence       

5.1 Correspondence* 

 

      

6. Board Matters       

6.1 Board Roles   
Board Roles agreed on: 

Property Member: C Baxter. 

Finance Member: M Jones. 

Health & Safety Member: L 
Stevenson. 

Community Member:  L Stevenson. 
 

Went “Into Committee” at 6:34pm. 
Out of “In Committee” at 6:37pm. 

 
 

 


