
 
 

Wainui School Board 
Minutes of the Meeting for the New Board held on 18th September 2025 

at 5.06pm in the Staffroom  
 
1.0 Attendance 

Attendees G Bray, J Aperahama, C Baxter, M Claes, M Jones (arrived at 5:22pm), R Le Sueur, L Stevenson, M Ludwig 
(Secretary). 

Apologies  
In Attendance  
Conflicts of Interest  

 
Agenda 

Item 
No. 

Agenda Item Discussion Action/ Deadline 

1.0 
 

 
1.01 

 
 

1.02 
 

1.03 

Administration 
 
 
Present 
 
 
Apologies 
 
Conflicts of Interest 
 

 
 
 
Welcome to the new Board members, everyone introduced 
themselves. 
 
See above. 
 
See above. 

 

 

 

 

 

 

2.0 
 

2.01 
 

New Board Roles 
 
Delegations 

 
 
G Bray called for nominations for the Presiding Member. 
 
R Le Sueur nominated J Aperahama to the role of Presiding 
Member. 
Moved: R Le Sueur; Seconded: M Claes; Passed unanimously. 
 
The Board needs to sign the Code of Conduct, this is included in 
the Induction Slides. 
 
Red Beach School are hosting an evening with Chris France, 
NZSBA on Monday 20th October 6:30pm-8pm. 
 
General discussion on the administration for new Board members. 
 
The Board Honorarium payments to Board members to be 
reviewed at the next Board Meeting. 
 
 

 
 
G Bray: Email the 
Induction Slides to the 
Board and the Board 
Delegations. 
 
 

3.0 
 

3.01 
 
 
 
 
 
 
 
 

 
 

 

Finance 
 
Expenditure 

 
 
Motion to approve adjusting the capital expenditure plan for the 
front entrance for up to $25,000 to cover the concreting and 
signage at the expense of the hall chairs and cupboards in 
classrooms. 
 
Motion Moved: G Bray; Seconded: L Stevenson; Passed 
unanimously. 
 
 
 
 
 
 

 
 
 
 
 
  
 
 
 
G Bray: Email the Board 
the information on the 
proposed Health and 
Safety Review including 
the annual review cost. 
 

4.0 
 

4.01 

General 
 
Strike 

 
 
There is a teachers, principals and support staff strike on 23rd 
October. 
 
 

 

 
Meeting was closed at 6.15pm. 
Next meeting 15 October 2025. 


