
🌿 Wainui PTA Hui - April/May Minutes 
Friday 1 May 2026 | 3:15-4:15pm 

Attendees:​
 Cleo, Steph, Sasha, Csilla, Corey, Liv, Rebecca, Kathy, Leanne, Gillian, Belinda 

💛 1. Community Check-in - What We’re Hearing 
●​ Change of Bike-a-thon date has been frustrating for some whānau 
●​ A stronger promotion push closer to the event would be helpful 
●​ Ongoing carpark frustrations (noted repairs are nearly complete) 
●​ WhatsApp reminders are working well 
●​ Teachers are feeling significant workload pressure (curriculum changes + assessments) 
●​ Cost of living pressures are impacting whānau (fuel, groceries, etc.) 

✅ 2. Actions from Last Hui - Updates 
Communication & Community​
 ✔ WhatsApp chat reminders sent​
 ✔ Purpose of chats clarified 

Feedback to Leadership 

●​ Rain day planning → being worked on 
●​ Assembly seating → more chairs will be provided as needed 
●​ Award timing → teachers will communicate directly with whānau 
●​ Carpark safety → currently under repair 

Fundraising Updates 

●​ Chocolate fundraiser raised $10,000+ 🎉 
●​ Remaining chocolate boxes (approx. 10) to be resold where possible 
●​ Option to sell alongside events (e.g. sausage sizzles) 

Ice Skating Fundraiser 

●​ Cancelled (low return, high cost/logistics) 

 



💬 3. WhatsApp Chats Check-in 
●​ Working well for reminders and connection 
●​ Important to keep messaging clear, positive, and helpful 
●​ Continue encouraging whānau to join 

🎉 4. Upcoming Events 

🚴‍♀️ Bike-a-thon 

●​ New date confirmed 
●​ Fundraising goal: $20,000 
●​ Funds going towards turf, sports shed, and sports equipment 
●​ Need stronger promotion (assembly, WhatsApp, social media) 
●​ Volunteers needed on the day (BBQ, setup, support) 

Helpers so far:​
 Cleo, Rebecca, Sasha, Steph, Csilla, Kathy (maybe), Corey 

 

💗 Pink Shirt Day 

●​ Focus remains on kaupapa (gold coin donation) 
●​ PTA will run a sausage sizzle fundraiser 

 

👕 Clothing Swap 

●​ Leadership concerned about fundraiser fatigue 
●​ Decision pending - need feedback from whānau before confirming 
●​ We will cancel this event for 2026 

 

🪩 School Disco (Term 3) 

●​ Will go ahead 
●​ Need a lead person / sub-committee 
●​ Ideas: 

○​ DJ, food, face painting, hair braiding 
○​ Student input into theme 
○​ Different timing for younger/older students 



 

🐄 Ag Day + Christmas in the Country 

●​ Key focus for fundraising this year 
●​ Potential to expand and increase impact 
●​ Sub-committee needed 
●​ Ideas include: 

○​ More stalls 
○​ Reviewing high-profit food options 
○​ Reviewing rides vs cost 
○​ Exploring additional entertainment (e.g. talent show) 

 

🌅 Matariki Breakfast (2 July) 

●​ Strong turnout previously 
●​ Ideas for this year: 

○​ Improve lighting 
○​ Ensure coffee machine is working 
○​ Food: bacon & egg, sausages, hot drinks, muffins, fried bread 

 

💰 5. Fundraising Snapshot 
●​ Total fundraising target: approx. $50,000 
●​ ~$10,000 already raised 
●​ ~$40,000 still to go 
●​ Bike-a-thon target: $20,000 
●​ Wishlist includes: turf, sports shed (~$6,000), sports gear 

 

🏉 6. Sports Equipment Update 
●​ Significant donations received: 

○​ ~50 soccer balls (Rodney District Sport + Daverne whānau) 
○​ ~40+ netballs (via Lisa Vermeer) 
○​ Cricket gear secured 

 



🔚 7. Wrap Up 
●​ Focus on fewer, more impactful events 
●​ Be mindful of whānau capacity and cost pressures 
●​ Continue building strong, clear communication 

 

✅ ACTION LIST 
🔧 General / Comms 

●​ Liv to follow up outstanding chocolate money 
●​ Liv to continue promoting WhatsApp group engagement 

🚴‍♀️ Bike-a-thon 

●​ Liv + teachers to create volunteer task list 
●​ PTA to support promotion (WhatsApp, social, assembly) 
●​ Confirm sausage sizzle + logistics for the day 

💗 Pink Shirt Day 

●​ Confirm sausage sizzle setup + helpers 
●​ Liv to confirm timing/logistics with school 

👕 Clothing Swap 

●​ PTA reps to gather feedback from class chats 
●​ Decision to be made soon (go ahead or cancel) 

🪩 School Disco 

●​ Confirm lead person / sub-committee 
●​ Begin early planning (theme, structure, roles) 
●​ Gather student input 

🐄 Ag Day / Christmas in the Country 

●​ Liv to connect with Kylie to begin planning 
●​ Form sub-committee 
●​ Review past event data (costs vs profit) 



●​ Explore ways to grow event impact 

🌅 Matariki Breakfast 

●​ Check coffee machine functionality 
●​ Organise lighting 
●​ Confirm food plan + helpers 

🧰 Other 

●​ Gillian to follow up with Luke re gazebo condition 
●​ Liv to review fundraising cost/profit spreadsheet 
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