Wainui School Board

Minutes of the Meeting held on 23rd July 2025

1.0 Attendance

at 6.30pm in the Staffroom

Attendees

Brent Robinson (Presiding Member), G Bray, G Bailey, M Jones, C Scott, L Stevenson, M Ludwig (Secretary).

Apologies

S McCathie, L Watt,

In Attendance

Joshua Aperahama.

Conflicts of Interest

Agenda Agenda Item Discussion Action/ Deadline
Item
No.
1.0 Administration
1.01 Present B Robinson welcomed everyone and introduced the reason for him
being co-opted onto the Board.
1.02 Apologies See above.
1.03 Conflicts of Interest See above.
2.0 Confirmation of Minutes
2.01 Matters arising from the The following topics were raised:
Minutes G Bray: Continue with
setting up the Community
. ) ) L Survey. Send draft to the
Motion to set up a Complaints Register which is distributed to the Board
Board “In Committee” prior to the Meeting. '
. . I . . . G Bray: Send G Bailey
Mothn Moved: G Bailey; Seconded: B Robinson; Passed the EOTC forms for
unanimously. review, to be discussed at
the next Board Meeting.
C Scott: Send information
gathered for planting
around the fence to G
Bailey.
C Scott: Send information
gathered on what is
needed for fire-fighting at
Wainui School to G Bailey.
Minutes Moved: G Bray; Seconded: G Bailey; Passed
unanimously.
3.0 Strategic Discussions
3.01 Board Moving Forward General discussion on the Board moving forward and handing over
the current role to the new Board members.
3.02 Curriculum, Mid-Year Data | L Stevenson presented the Mid-Year Data. General discussion on Current & New Board:
Presentation the Mid-Year Data. Look into what the Board
can do to assist in funding
more Teacher Aides.
3.03 Review of Fencing Project | General discussion on reviewing the Fencing Project.
3.04 Board Elections Motion to review the process of the Fence Project as an “In G Bray: Contact NZSBA
Committee” report. to host an information
evening on becoming a
Motion Moved: C Scott; None Seconded: so Motion lapsed. Board member before 6"
August.
Minuting the Motion to appoint M Ludwig as the Returning Officer
for the Triennal Board Election.
Motion Moved: G Bray; Seconded: L Stevenson; Passed
unanimously.
Minuting the Motion to set the Triennial Board Election day as 10™
September 2025.
Motion Moved: L Stevenson,; Seconded: C Scott; Passed
unanimously.




3.05

3.06

3.07

Exit Feedback

Staff Feedback

Numbers on Classrooms

General discussion on Exit Feedback via a survey when students
leave the school.

General discussion on Staff Feedback and what the school is
currently using.

Motion for the new Board members to meet the staff and introduce
themselves.

Motion Moved: B Robinson; Seconded: C Scott; Passed
unanimously.

General discussion on adding numbers to classroom doors for
easy navigation for new parents and fire fighters attending callouts.
The Board support this and will leave it to Management.

G Bray: Look into an
appropriate way to
conduct Exit Feedback.

L Stevenson: Add to
induction slides the
pathway to raising
concerns or complaints.

4.0

4.01

4.02

4.03

4.04

4.05

Monitoring

Principal’'s Report

- Maths Review

- Kahui Ako Update
includes
disestablishment, mid-
year review

- Curriculum refresh and
maths and literacy

Community
- Events/ Project
- Matariki reflection and

Review Funds Raised

Finance Report

Property Report

Policies & Procedures

G Bray presented the Principal’'s Report. General discussion on
the Principal’'s Report. There has been a lift in our Attendance
rates.

L Stevenson presented the SENCO Report. General discussion on
the SENCO Report.

L Stevenson presented the Maths Report. General discussion on
the Maths Report.

Covered in the Principal’'s Report.

Covered in the Principal’s Report.

Principal’s Report Moved: G Bray; Seconded: B Robinson; Passed
unanimously.

L Stevenson discussed the latest events and projects.

Covered in the Principal’'s Report.

G Bray presented the Finance Report. General discussion on the
Finance Report.

Motion to accept the quote of $1,400.00 +GST from TurfCare NZ
for the maintenance of the court turf.

Motion Moved: G Bray; Seconded; G Bailey; Passed unanimously.

Motion to approve applying for a grant from NZCT for Yr 6 Camp
Costs of $10,000.

Motion Moved: B Robinson; Seconded: C Scott; Passed
unanimously.

Finance Report Moved: M Jones; Seconded: B Robinson; Passed
unanimously.
G Bailey presented the Property Report. General discussion on the

Property Report.

Motion to approve the purchase of Security Cameras with authority
to spend up to $2,000.

Motion Moved: G Bailey; Seconded: C Scott; Passed unanimously.
Property Report Moved: G Bailey; Seconded: B Robinson; Passed

unanimously.

No discussion on Policies & Procedures at this meeting.




4.06

Health & Safety

- Property Hazard
Register

L Stevenson presented the Property Hazard Register. General
discussion on the Property Hazard Report.

Health & Safety Report Moved: G Bailey; Seconded: M Jones;
Passed unanimously.

Motion that a Complaints Committee is formed to deal with
complaints until the new Board is established made up of G Bailey,
M Jones, S McCathie & B Robinson.

Motion Moved: B Robinson; Seconded: G Bray; Passed
unanimously.
Motion that L Stevenson is brought into the Complaints Committee

to deal with the email of concern received on 17" July 2025.

Motion Moved: B Robinson; Seconded: G Bailey; Passed
unanimously.

5.0

5.01

Correspondence

Correspondence

See Correspondence Register

Meeting was closed at 8.48pm.
Next meeting 20 August 2025.




