Wainui PTA July Hui - Minutes & Action
Summary

Date: Friday 24th July 2026
Time: 3:15pm - 4:15pm
Location: Staff Room

Attendees: Gillian, Liv, Josh, Lawren, Megan, Sasha, Chela, Kathy, Phil, Cleo, Leanne, Kylie,
Kerry

1. Whakawhanaungatanga & Welcome

e \Welcome and opening check-in.

2. Board Presentation - Fundraising Proposal

e Guest Speaker: Josh (Board Chair) presented a new fundraising opportunity for Wainui
School to the PTA.
e Details discussed and feedback noted by the committee.

3. () School Disco - Final Countdown (Event: Friday 31st July)

The team reviewed the Disco Playbook and locked in final logistics, volunteer roles, and
operational changes:

e Setup & Decor (Friday Morning):
o Lead: Kathy leading hall setup on Friday morning.
o Signage: MDF sign to be put up.
o Lighting Update: Sourcing extra black lights cancelled—no longer needed.
e Ticketing, Sales & Cash:
o Petty Cash: Liv handling cash floats.
o Glowstick Sales: Volunteers to be assigned for door sales.
o Lolly Bags: Cleo to take lead on purchasing, prepping, and selling 300 lolly
bags.
o Door Checkers: Volunteers to be assigned to scan/check tickets.
e Parents' & Kids' Spaces (Format Change):
o Parents' BYO Area: Mocktail bar cancelled. Replaced with a relaxed BYO
space for parents. Chips/snacks to be bought and set up for parents.
o Kids' Chill Space: Staff Room allocated for kids needing a break or waiting for
siblings. Gillian managing the kids/siblings in this space.
e Food Operations:
o Prep: Food/sausage slicing to take place Thursday afternoon.
o Equipment: Sourcing 6x crockpots for food stations.



o Volunteers: Volunteers assigned to assist with food distribution during sessions.

Action Iltem Summary

Task / Responsibility Lead Person Status / Timing
Hall Setup & MDF Signage Kathy Friday morning
Lolly Bag Sourcing & Prep (300 bags) Cleo Prior to Friday
Petty Cash Floats Liv Ready for Friday
door
Thursday Food Prep (Slicing) Kitchen Team Thursday afternoon
Source 6x Crockpots Food Team Needed for Friday
Purchase Parent Snacks (Chips) Hospitality Team Needed for Friday
Manage Kids/Siblings Chill Space Gillian Friday night
Assign Door, Glowstick & Food PTA Committee Finalizing roster

Volunteers
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