
 
 

Wainui School Board 
Minutes of the Meeting held on 18th June 2025 

at 6.32pm in the Staffroom  
 
1.0 Attendance 

Attendees C Scott (Presiding Member), G Bray, G Bailey, M Jones, S McCathie, L Stevenson, L Watt, M Ludwig 
(Secretary). 

Apologies  
In Attendance Brent Robinson. 
Conflicts of Interest Laura Watt – Resident in the School House. 

 
Agenda 

Item 
No. 

Agenda Item Discussion Action/ Deadline 

1.0 
 

 
1.01 

 
1.02 

 
1.03 

Administration 
 
 
Present 
 
Apologies 
 
Conflicts of Interest 
 

 
 
 
 
 
See above. 
 
See above. 

 

 

 

 

 

 

2.0 
 

2.01 
 
 
 
 
 

 
 
 
 

2.02 
 
 

Strategic Discussions 
 
Strategic Actions: 
 
 
 
 
 
 
 
 
 
Communication Policy 

 
 
Point of Order from C Scott, wanted the following items added to 
the Agenda before the meeting: 
 
- Bush Classroom 
- Communication policy 
- Review of the Fencing Project 
 
Went into “In Committee” at 6.38pm. 
Out of “In Committee” at 6:49pm. 
 
General discussion on the Communication Policy. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.0 
 

3.01 
 
 
 
 
 
 
 
 
 
 
 
 

3.02 
 
 
 
 
 
 
 
 

 
3.03 

 
 
 

3.04 
 
 

3.05 
 
 
 
 
 
 
 
 

Monitoring 
 
Principal’s Report 
 
 
 
 
 
 
 
 
 
 
- Water Status 
 
Community 
 
- Events/ Project 

 
 
- Bush Classroom 

Presentation of 
Concept 

 
 
Finance Report 
 
 
 
Property Report  
 
 
Policies & Procedures 
 
 
 
 
 
 
 
 

 
 
G Bray presented the Principal’s Report. General discussion on 
the Principal’s Report. Update on International Students coming at 
the beginning of next term. 
 
 
Motion to set the next Out of Zone Ballot date as 25th July 2025 for 
40 students. 
 
Motion Moved: M Jones; Seconded; M Jones; Passed 
unanimously. 
 
 
 
 
 
L Stevenson discussed the Matariki Breakfast. General discussion 
on the Matariki Breakfast programme.  
 
C Scott presented a concept for the bush classroom. General 
discussion on the concept. 
 
 
 
No Finance Report for this meeting. 
 
 
 
No Property Report for this meeting. General discussion on the 
Pool Changing Sheds, Drainage projects and the library ceiling. 
 
General discussion on Policies & Procedures for Term 2. G Bailey 
would like the Crisis Management Policy to have more details on 
the process to follow.  
 
General discussion on the Emergency Management Plan and 
equipment needed. A fire warden jerkin, to indicate who is the 
point of contact for the emergency services. Need to be able to 
access the water on site for emergency services. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C Scott: Contact the MOE 
in regards to the Bush 
Classroom. 
 
 
M Ludwig: Add the 
completed 2024 Financial 
Accounts to our website.  
 
 
 
 
G Bray: Send G Bailey 
the EOTC forms for 
review, to be discussed at 
the next Board Meeting. 
 
L Stevenson: Obtain an 
orange Fire Warden jerkin. 
 
 



 
 
 
 
 
 

3.06 
 
 
 
 
 

 
 
 
 
 
 
Health & Safety 
 
- Property Hazard 

Register 
 

 
Motion for L Stevenson to attend a training to become a Fire 
Warden. 
 
Motion Moved: C Scott; Seconded; M Jones; Passed unanimously. 
 
 
 
No Property Hazard Register for this meeting. 
 
 
 
 
 
 
 
 
 
 
 

 
C Scott: Obtain prices for 
3 different locations for fire 
fighting horst adaptors. 
 
 
 
 
G Bailey: Circulate the 
Risk Register and SOP for 
Hot Works to the Board for 
review. 
 
G Bailey: Circulate the 
requirements for notifying 
WorkSafe & the MOE 
when an injury is deemed 
serious harm, for 
discussion at the next 
Board Meeting. 
 

4.0 
 
 

Identify Agenda Items 
for next meeting 
 
 

 
Behavior & Safety plan to be discussed at the next meeting. 
 
 

 
 

5.0 
 

5.01 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.0 

Administration 
 
Confirmation of Minutes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Correspondence 
 

 
 
The following topics were raised: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Minutes Moved: C Scott; Seconded: L Watt; Passed unanimously. 
 
 
See Correspondence Register 
 

 
 
 
G Bray: Follow up with 
School Docs in regards to 
the MOE Drinking Water 
Policy. 
 
C Scott: Continue to try 
and contact the Straka’s 
about planting around the 
fence. 
 
L Watt: Contact Auckland 
Council to enquire about 
the free seedlings 
available. 
 
G Bray: Put a Community 
Engagement Plan together 
with the Board and the 
Community in regards to 
the next Strategic Plan. 
 
B Meikle: Paint yellow 
lines on either side of the 
pedestrian crossing. 
 
G Bray: Circulate the 
Security Cameras Report 
to the Board. 
 

 
6.0 

 
 

 

 
In Committee 

 
 
Went into “In Committee” at 8.17pm. 
Out of “In Committee” at 8:41pm. 
 

 

7.0 
 

7.01 
 

 

Meeting Closure 
 
Comments on meeting 
procedures and outcomes 
 

 
 
 

 

 
Meeting was closed at 8.44pm. 
Next meeting 23 July 2025. 


