
Wainui School PTA - February Hui 2026 
Friday 13 February | 8.15am-9am 

Agenda 
1.​ Welcome & intention for 2026​

 
2.​ Overview of the new PTA / Class Rep booklet (key highlights)​

 
3.​ Roles & responsibilities - who does what​

 
4.​ Setting the tone for PTA & community engagement​

 
5.​ Communication pathways - who to talk to and when​

 
6.​ Overview of key 2026 dates​

 
7.​ Confirming PTA meeting schedule (monthly Friday afternoons)​

 
8.​ Class Rep update - what classes are covered / gaps​

 
9.​ Who’s keen to support what this year​

 
10.​Confirm coordinating role​

 
11.​Questions & close  

 

PTA meeting minutes 13/2/26 
 

1.​ Olivia has created a booklet for PTA, so everyone knows the dates and 
expectations etc 

2.​ Class rep initiative we will see how it goes, 1 parent per classroom to act as the 
connection between PTA and the school. They will share information about 
events and also about the classroom - doesn’t need to be a big deal but will 
help with new families etc- the connections- create community. People have 
already put their hands up to be class reps. 



3.​ The group chat will be set by Olivia so she can set the tone. Olivia will be on all of 
the apps to monitor the tone 

4.​ Group chats will help with making sure everyone knows what is coming up.  
5.​ Roles for PTA 

Chairperson- Olivia 
Staff rep- Leanne 
Shopping and logistics- Sam 
Grants and funding- treasurer- Rebecca 
Secretary- Kathy 

6.​ PTA meetings will be once a month on a Friday afternoon 
7.​ If people can’t make a meeting there will be minutes to update people. 
8.​ Communication- best way to communicate to PTA? Team Reach 
9.​ Can set up a community hub on Whats App 
10.​We will keep with Team Reach for PTA and everything else Whats App 
11.​PTA boxes need to be reorganised- if anyone can help  
12.​Applying for a grant for a new barbeque 
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