
               ​
Board Meeting Agenda and Minutes held on 14th May 2026 

at 6:30pm in the Staffroom 

 

  Led by Discussion Action/ Deadline 

1. Administration     

1.1 Present  

Welcome 

 

J Aperahama (Presiding 

member), C Baxter, G Bray, M 

Jones, L Stevenson, M Ludwig 

(Secretary). 

  

1.2 Apologies R Le Sueur   

1.3 In Attendance Nil   

1.4 Declaration of Conflict of Interests None.   

2. Confirmation of Minutes  Minutes Moved: C Baxter; Seconded: M Jones; Passed unanimously.  

2.1 Matters arising from the Minutes J Aperahama See updated in Board File for discussion and approval. 

 

 

 

3. Monitoring     

3.1 Principals Report 

 

 

   G Bray 

 

 

Principal’s Report Moved: G Bray; Seconded: C Baxter; Passed unanimously. 

 

General discussion on the Principal’s Report. Current roll is likely to affect 

staffing in 2027 so planning is needed. 

 

Motion to accept Out of Zone enrolments for 20 students with a closing 

date on 10th September 2026. 

 



Motion Moved: G Bray; Seconded: C Baxter; Passed unanimously. 

 

Motion to approve Wainui School to participate in the AIMs Games in 2026. 

Motion Moved: C Baxter; Seconded: L Stevenson; Passed unanimously. 

 

Motion to approve the Year 5 and 6 camp. 

Motion Moved: G Bray; Seconded: J Aperahama; Passed unanimously. 

 

3.2 Community 

-​ Community & School Events Update 

 

   L Stevenson     

General discussion on the Community & School Events Update Report. 

Discussion on moving Ag Day to a Saturday in an effort to encourage the 

wider community to attend. 

 

 

3.3 Finance Report 

 

 

   G Bray  Finance Report Moved: G Bray; Seconded: M Jones; Passed unanimously. 

 

General discussion on the Finance Report.  

 

Motion to approve $5,150.19 spend on the remainder of the turf and 

drainage project costs; $22,000 payment as underspend on the Electrical 

Project from 2024. 

Motion Moved: G Bray; Seconded: None; Motion defeated. 

 

 

 

G Bray & J Aperahama: Seek 

clarity from Education 

Services around the inclusion 

of all bank feeds, separation 

of working capital vs other 

cash on reserve to 

understand the cash forecast 

required to year end. 

 

3.4 Property Report 

 

C Baxter & G Bray  

General discussion on the Property Report.  

 

3.5 Policies & Procedures 

Link to school Docs  

https://wainui.schooldocs.co.nz 

Term 2 

G Bray  

 

 

 

All: Board members to review 

the policies ahead of the 

https://wainui.schooldocs.co.nz/Logon.aspx?ReturnUrl=%2f


   
 

second Board meeting in 

Term 2. 

3.6 Health and Safety Report G Bray  The Fire Evacuation Procedure has been approved and implemented.  

3.7 Wainui School Foundation J Aperahama Approval sought for the Discovery Document. 

 

Motion to approve engaging with the Auckland Foundation to establish a 

sub-fund for Wainui School. 

Motion Moved: J Aperahama; Seconded: L Stevenson; Passed unanimously. 

 

 

4. Correspondence     

4.1 Correspondence 

 

Board Secretary Correspondence Moved: J Aperahama; Seconded: C Baxter; Passed 

unanimously. 

 

5. Board Matters     

5.1  

 

 

 

 

 

 

 

6. In Committee    

6.1  

 

Meeting was closed at 8:43pm. 

  
 

 


