
💛 Wainui PTA June Hui Minutes - Ag Day 
& Gala 
Date: Friday 19 June 2026 

Time: 3:15pm - 4:15pm 

Location: Mrs. Allen’s Classroom 

1. Whakawhanaungatanga & Welcome 

The meeting opened with a warm welcome to everyone. A massive congratulations was 
extended to the school and community for the incredible Bike-a-thon success! The junior track 
riders did exceptionally well, and fundraising is excitingly close to the $20,000 mark. 

2. 🐄 Ag Day & Gala Planning Discussion 

The primary focus of this hui was mapping out the framework for the 2026 Ag Day & Gala, 
which has moved to a Saturday this year to allow higher parent and community attendance. 

Logistics & Layout Overview 

●​ The Saturday Shift: All traditional judges are confirmed and happy with the Saturday 
transition. 

●​ Young Farmer Competition: This event will be held on the Friday afternoon prior to the 
main Ag Day. 

●​ School Space Allocation: If classrooms and the hall are set up on Friday, the Year 7 & 
8 classrooms can be used for indoor stalls. 

○​ Koromiko Classroom: To be used as the Café (Nick's room). 
○​ Garden to Table (GTT): Stall will be set up directly outside the Café. 
○​ The Courts: Allocated for traditional market stalls. 
○​ The Field: To host more physical activities after 11:00am. 
○​ The Hall: To serve as the location for the indoor "Car Boot Sale" style stalls. 
○​ The Picnic Area: Corner by Koromiko will feature picnic tables set up for dining 

in the shade. Excellent directional signage and arrows will be prioritized across 
the school grounds. 

Food & Refreshments 

●​ Hot Food Stalls: Spearheaded by Sasha and Megan, with help from Stephanie and her 
Mum. Menu includes nachos, hamburgers, bacon & egg butties, and sausages. Corey is 



confirmed as the chef. The team is looking into hiring a commercial deep fryer (for chips, 
hot dogs, and nuggets) and a large BBQ. 

○​ Sponsorship: A request will be made to Gilmours to see if they can sponsor food 
supplies. Any leftovers will be sold at the school tuck shop the following Friday. 

●​ Tuck Shop Store: Popcorn, lollies, drinks, and ice blocks. Kathy is currently researching 
a slushy/shaved ice machine. An open invite will be sent to the school chats for any 
parents who want to run a dedicated tuck shop stall. 

●​ External Vendors: Coffee and Cone food trucks are already booked to attend. 
●​ Treats: The team will ask if any parents/mums know how to make candy floss or would 

be willing to make toffee apples prior to the day. 
●​ Logistics:Liv will handle the massive bulk shop the week of the event. Kylie is kindly 

lending her commercial cooler for the drinks. 

Activities & Entertainment 

●​ Stage Entertainment: A full day of programming is planned for the main stage. Matt is 
confirmed as the event MC. Entertainment ideas include karaoke and a showcase of the 
Wai Factor finalists. 

●​ Gala Amusements: Ideas include a bouncy castle, "brush the ponies", a small train, a 
petting zoo, spinning teacups, and a roving clown. 

●​ Old Fashioned Games (Up Top): Leftover prizes are currently in the PTA shed. Sasha 
will order top-up prizes from Temu. Games will be tiered (harder for seniors, easier for 
juniors). A ticket-tier prize system will be used (Buckets 1, 2, 3 where students trade 
tickets for a prize level). Cleo will manage the main prize tent. 

●​ Field Activities (Post-11:00am): Nick and Luke will look into running physical field 
games like sack races, egg & spoon races, and gumboot throwing. Entry will be a gold 
coin donation. 

●​ Specific Stalls/Concepts: 
○​ Rugby Ball Throw: To be pitched to the Hewitt family. 
○​ Face Painting: Mel Rossiter. 
○​ Haunted Bush Track: Jenni to be asked to lead a Halloween-themed haunted 

walk through the bush. Kids hunt for hidden letters to unscramble a spooky word 
and receive a bag of lollies at the end. (Stage Imaging may sponsor the lollies). 

○​ Photo Booth: Set up a stylized area with hay bales and a rural backdrop for 
families to take photos and tag the school on social media. Stephanie will look 
into props for the booth, bar, and Halloween themes. 

○​ Scarecrow Competition: Families can decorate/make a scarecrow to bring along 
on the day for judging and prizes. 

Exhibits, Markets & Raffles 

●​ Classroom Exhibits: Traditional "Heart of Ag Day" animal/art exhibits remain sorted. 
Megan has updated Fantails on the new date. 

○​ Egg Exhibits: To be judged as part of classroom displays. Rātā class could 
potentially host the family/individual egg creations. 



●​ Garden to Table (GTT) Competition: A Halloween theme - cutting/carving a pumpkin. 
●​ Market Stalls: The courts will host children's stalls (crafty items only). External people 

can pay a fee to host a second-hand "car boot sale" space in the hall (they sell and take 
home what doesn’t sell). 

●​ Spin the Wheel Raffles: Kylie has the paddles and the physical prize wheel ready. Each 
classroom will be asked to donate specific items (e.g., chocolate). Megan will coordinate 
the raffle prizes and push for external donations via WhatsApp. 

●​ Cake Stall: Located in the senior classrooms. Leanne to approach Mark and Leanne 
(The Kitchen People) to see if they will kindly donate cake boxes again. 

Corporate Sponsorships 

Confirmations/Leads to follow up on include Stannards Plumbing and Harcourts (Simone). 
The team will also see if they can use Harcourts gazebos for the stalls. 

📅 Next Steps & Action List 

The action list below was confirmed to ensure all workstreams kick off smoothly before the next 
meeting. 

Meeting Closed: 4:30pm 

Ngā mihi nui everyone for supporting our tamariki, whānau and school community! 💛 

📋 PTA Ag Day & Gala: Official Action Item List 

🍔 Food & Logistics 

●​ [ ] Sasha & Megan: Source and price out hiring a commercial deep fryer for chips, hot 
dogs, and nuggets. 

●​ [ ] Sasha & Megan: Look into hiring/sourcing a large community BBQ. 
●​ [ ] PTA Team: Approach Gilmours to ask for food product sponsorship. 
●​ [ ] Liv: Coordinate and execute the bulk food/drink shopping order during the week of 

the Gala. 
●​ [ ] Kylie: Secure and transport the drink cooler to the school on setup day. 
●​ [ ] Leanne: Approach Mark and Leanne (The Kitchen People) regarding cake box 

donations. 

🎪 Entertainment & Activities 

●​ [ ] Sasha: Audit current prize inventory in the PTA shed and place the Temu order for 
tiered game prizes. 

●​ [ ] Kathy: Research pricing and availability for a slushy / shaved ice machine for the tuck 
shop. 



●​ [ ] Nick & Luke: Design the post-11am field games schedule (sack races, gumboot 
throw, egg & spoon). 

●​ [ ] Jenni: Approach regarding leading the "Haunted Bush Walk" activation. 
●​ [ ] PTA Team: Follow up with Stage Imaging regarding lolly sponsorship for the bush 

walk. 
●​ [ ] PTA Team: Reach out to Mel Rossiter to lock in face painting. 
●​ [ ] PTA Team: Reach out to the Hewitt Family regarding running the rugby ball throw. 
●​ [ ] Stephanie: Check out and source props for the photo booth, bar area, and Halloween 

elements. 

📞 Communications & School Chat Pushes (Liv/Class Reps) 

●​ [ ] Chat Push 1: Ask if any parents/mums know how to make candy floss or toffee 
apples and are willing to prep them. 

●​ [ ] Chat Push 2: Call out for parent volunteers to help cook on the day under Corey's 
direction. 

●​ [ ] Chat Push 3: Call out for any parents/families who want to run a stall for the tuck 
shop. 

●​ [ ] Chat Push 4: Ask families to lend gazebos for the day if they have them. 
●​ [ ] Chat Push 5 (Later Date): Inform families about the Scarecrow Competition, 

Classroom Egg Exhibit, and GTT Pumpkin Carving initiatives. 

💰 Sponsorship, Raffles & Stalls 

●​ [ ] Megan/Liv: Coordinate corporate sponsorship outreach with Stannards Plumbing 
and Harcourts (Simone) (including a request to borrow Harcourts gazebos). 

●​ [ ] Megan: Put a call out on WhatsApp group chats for raffle prize donations. 
●​ [ ] PTA Team: Assign specific donation themes (like chocolate) to each classroom for the 

Spin the Wheel raffles. 
●​ [ ] PTA Team: Open up bookings for the second-hand "car boot sale" slots in the hall. 
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