Minutes of the Meeting held on 20th August 2025

1.0 Attendance

Wainui School Board

at 6.30pm in the Staffroom

Attendees Brent Robinson (Presiding Member), G Bray, G Bailey, M Jones, S McCathie, C Scott, L Stevenson, M Ludwig
(Secretary).
Apologies L Watt.
In Attendance
Conflicts of Interest
Agenda Agenda Item Discussion Action/ Deadline
Item
No.
1.0 Administration
1.01 Present
1.02 Apologies See above.
1.03 Conflicts of Interest See above.
2.0 Confirmation of Minutes
2.01 Matters arising from the The following topics were raised:

Minutes G Bray: Circulate the
Community Survey draft to
the Board.

G Bray: Send G Bailey
the EOTC forms for
review, to be discussed at
the next Board Meeting.
C Scott: Send information
gathered on what is
needed for fire-fighting at
Wainui School to G Bailey.
Current & New Board:
Look into what the Board
can do to assist in funding
more Teacher Aides.
G Bray: Look into an
appropriate way to
conduct Exit Feedback.
G Bray: Add pathway to
raising concerns or
complaints to the new
website.
Minutes Moved: B Robinson; Seconded: C Scott; Passed
unanimously.
3.0 Strategic Discussions
3.01 Review of Support General discussion on the Review of Support Services to
Services to Neurodiverse Neurodiverse Children lead by B Robinson.
Children
Motion for M Jones and L Stevenson to define the terms of
reference for an external review of our Support Services to
Neurodiverse Children.
Motion Moved: B Robinson; Seconded: G Bailey; Passed
unanimously.
3.02 Review of Accident and General discussion on the Review of Accident and Hazard
Hazard Reporting to the Reporting to the Board.
Board
Motion for the Health & Safety Board Member to meet with the
Principal to review the Health & Safety figures and information and
report to the Board each Board meeting.
Motion Moved: B Robinson; Seconded: C Scott; Passed
unanimously.




4.0

Monitoring

4.01 Principal’'s Report G Bray presented the Principal’s Report. General discussion on G Bray: Investigate how
the Principal’s Report. we can obtain health &
) ) behavioural information on
- Goal 2: A Matou L Stevenson presented Goal 2: A Matou Hauora Our Wellbeing. International Students.
Hauora Our Wellbeing General discussion on Goal 2: A Matou Hauora Our Wellbeing.
All Staff: Complete a Fire
- Kahui Ako Mid-Year G Bray presented the Kahui Ako Mid-Year Report. General Warden course.
Report discussion on the Kahui Ako Mid-Year Report.
G Bray: Contact the MOE
Principal’s Report Moved: G Bray; Seconded: B Robinson; Passed | in regards to the Fire
unanimously. protection of the school.
Only the Fire & Emergency New Zealand can clear a fire alarm. G Bray: Contact Chubb
Monitoring in regards to
the fire monitoring of the
school.
C Scott: If Chubb
Monitoring are unable to
fix the fire alarms, contact
FENZ.
4.02 Community
- Community & School L Stevenson discussed the latest events and projects.
Events Update
4.03 Finance Report M Jones presented the Finance Report. General discussion on the | G Bray: Provide a cost
Finance Report. breakdown for finishing
the front entrance to the
- Mid-Year Finance Motion to authorise spend for kapa haka skirts for $750, AIMS Board.
Review uniforms for $2,530, extra office hours for the rest of the year
$8,500, extra Teacher Aide for the rest of the year $12,000, new
septic site tank $1,750.
Motion Moved: B Robinson; Seconded; L Stevenson; Passed
unanimously.
- International Students
Finance Report Moved: M Jones; Seconded: B Robinson; Passed
unanimously.
4.04 Property Report G Bailey presented the Property Report. General discussion on the
Property Report.
- Fence Final Plan
- Water Review G Bray: Order another
water test before the
monthly one is due.
Property Report Moved: G Bailey; Seconded: B Robinson; Passed
unanimously.
4.05 Policies & Procedures No discussion on Policies & Procedures at this meeting. All: Review the term 3
Policies and Procedures.
4.06 Health & Safety
- Property Hazard General discussion on the Property Hazard Report.
Register
5.0 Correspondence
5.01 Correspondence See Correspondence Register

Meeting was closed at 8.17pm.
Next meeting 15 October 2025.




