1.0 Attendance

Wainui School Board

Minutes of the Meeting held on 3rd June 2025

at 6.46pm via Google Meet Online

SENCO Report

Literacy Update

MOE Changes and
Requirements

Kahui Ako Future

Apply for Sabbatical

APPA Conference

Update on student —
In Committee

the Principal’'s Report.
No discussion on this at this meeting.

L Stevenson provided information on the literacy update. General
discussion on the literacy update.

Covered under Strategic Discussions.

The Kahui Ako is finishing at the end of the year.

General discussion on G Bray applying for a sabbatical in 2026 for
one or two terms.

Motion to approve G Bray applying for a one or two term
sabbatical in 2026.

Motion Moved: G Bailey; Seconded; L Watt; Passed unanimously.

Next week G Bray is going to the APPA Conference in Taupo for 2
days.

No discussion at this meeting.

Attendees C Scott (Presiding Member) joined via phone on G Bailey’s online, G Bray, G Bailey, M Jones, L Stevenson, L
Watt, M Ludwig (Secretary).
Apologies S McCathie.
In Attendance
Conflicts of Interest None
Agenda Agenda Item Discussion Action/ Deadline
Item
No.
1.0 Administration
1.01 Present
1.02 Apologies See above.
1.03 Conflicts of Interest See above.
2.0 Strategic Discussions
2.01 Strategic Actions:
1. Enrolment Zone Motion to set the next Out of Zone Ballot date as 30" June 2025
Numbers to be for 40 students.
Approved
Motion Moved: G Bailey; Seconded; L Watt; Passed unanimously.
2.  SENCO Report No discussion on this at this meeting.
3. Literacy Update Covered in the Principal’'s Report.
4. Donations Covered in the Finance Report.
5. MOE Changes and G Bray: Email the MOE
Requirements Changes and
Requirements to the
Board.
6. Security Cameras General discussion on security cameras. Discuss further at the G Bray: Circulate the
next Board meeting. Security Cameras Report
to the Board.
3.0 Monitoring
3.01 Principal’'s Report G Bray presented the Principal’'s Report. General discussion on




3.02

Community

- Events/ Project

- Bush Classroom
Presentation of

L Stevenson discussed the events and projects at school. General
discussion on the events and projects at school.

C Scott presented a concept on the bush classroom concept. To
present the concept design drawings at the next Board meeting in

Concept person.
3.03 Finance Report The Finance Report was tabled. General discussion on the
Finance Report.
Motion to approve having a master key for the new fence gates in
the fence.
Motion Moved: G Bray; Seconded; G Bailey; Passed unanimously.

- Donations General discussion on ideas for increasing donations.

- Learning Support Has completely changed from the latest MOE Report. G Bray: Circulate the
Learning Support
information to the Board.

- Audit Completed The Audit for 2024 has been completed M Ludwig: Circulate the
completed 2024 Financial
Statement to the Board.

- International Students | General discussion on the numbers of the International Students

who are enrolling.

Motion to approve the Resolutions to apply for grants to the Pub

Charity for $2,500 for rugby post padding and soccer post padding

and to One Foundation for $800 for whiteboards for junior classes.

Motion Moved: G Bailey; Seconded: C Scott; Passed unanimously.

Motion to approve the Finance Report.

Motion Moved: G Bray; Seconded: M Jones; Passed unanimously.
3.04 Property Report G Bray presented the Property Report. General discussion on the

Property Report.

- Asbestos Reports General discussion on the Asbestos Reports.

- Security Cameras Covered under Strategic Discussions.

- Update on the Fence | General discussion on the fence. A sign will need to be added to

the main entrance gate.
3.05 Policies & Procedures General discussion on Policies & Procedures. All: Review the Term 2
Policies & Procedures on
SchoolDocs.
3.06 Health & Safety G Bailey presented the Audit Report. General discussion on the
Audit Report.
- Property Hazard G Bray reported two accidents that happened to staff. Have had a
Register discussion with the cleaners in regards to this.
Went into “In Committee” at 8.11pm.
Out of “In Committee” at 8:43pm.
4.0 Identify Agenda Items
for next meeting Behavior & Safety plan to be discussed at the next meeting.
5.0 Administration
5.01 Confirmation of Minutes The following topics were raised:

G Bray: Follow up with
School Docs in regards to
the MOE Drinking Water
Policy.

C Scott: Contact the
Straka’s about planting
around the fence.

G Bray: Put a Community
Engagement Plan together
with the Board and the
Community.




Minutes Moved: L Watt; Seconded: M Jones; Passed
unanimously.

C Scott: Bring a concept
plan of an Outdoor
Classroom to the next
Board meeting.

G Bailey: Set up a Risk
Register including
Standard Operating
Procedures for Hot Works.

B Meikle: Paint yellow
lines on either side of the
pedestrian crossing.

5.02 Correspondence See Correspondence Register
6.01 Meeting Closure
6.01 Comments on meeting

procedures and outcomes

Meeting was closed at 8.51pm.
Next meeting 18 June 2025.




