Wainui
' School

Gt 1879
Board Meeting Agenda and Minutes held on 19th November 2025

at 6:35pm in the Staffroom

Strategic Discussion Action/ Deadline
goal /

policy
reference

1. Administration

1.1 Present J Aperahama (Presiding
Welcome member), C Baxter, G
Bray, M Jones,

L Stevenson, R Le
Sueur, M Ludwig

(Secretary).
1.2 Apologies M Claes.

1.3 In Attendance

1.4 Declaration of Conflict | None.

of Interests

2. Confirmation of Minutes Moved: C Baxter; Seconded: M
Minutes Jones; Passed unanimously.

2.1 Matters arising from

the Minutes G Bray &J
Aperahama:

Review the
external Health
and Safety Review.

G Bray &J
Aperahama:
Finalise the Board
Delegations.

3. Strategic Discussions

1. Changes Impacting
Education Govt

2. Te Tiriti o Waitangi Motion to support the draft Te Tiritio | G Bray: Confirm
Responsibilities
through the
Education and

Waitangi letter from Orewa College on | the Board’s

behalf of the region. support of the
Action Moved: L Stevenson; Seconded: | draft Te Tiriti o
R Le Sueur; Passed unanimously. Waitangi letter

Training Act for

Boards from Orewa

College.




3. Wishlist/ Capital
Items

4. EOQOY Achievement

L Stevenson

Discussed under the Finance Report.

General discussion on the EQY

Report Achievement Report.
5. Annual Plan G Bray General discussion on the Annual Plan.
Focuses
4. Monitoring
4.1 Principals Report G Bray Principal’s Report Moved: G Bray;

To Note:

- End of Year Achievement
Report

- Annual Implementation
Plan Review

- Goals for 2026

- Staffing 2026

- LSC - Learning Support
Coordinator

Seconded: R Le Sueur; Passed
unanimously.

General discussion on the Principal’s
Report.

General discussion on resourcing the
Learning Support Coordinator.

4.2 Community
- Community & School
Events Update

L Stevenson

General discussion on the Community
& School Events Update.

4.3 Finance Report

- November Position
- 2026 Budget Goals
- Draft Budget When?

M Jones & G Bray

Finance Report Moved: M Jones;
Seconded: C Baxter; Passed
unanimously.

General discussion on the Finance
Report.

4.4 Property Report

C Baxter & G Bray

General discussion on the Property
Report.

Motion to accept the Property Report
as read and for the school pool to
remain closed over the summer
holidays due to the civil works being in
progress over this time.

Action Moved: C Baxter; Seconded: M
Jones; Passed unanimously.

4.5 Policies & Procedures
Link to school Docs
https://wainui.schooldocs.

co.nz

Term 4

G Bray



https://wainui.schooldocs.co.nz/Logon.aspx?ReturnUrl=%2f
https://wainui.schooldocs.co.nz/Logon.aspx?ReturnUrl=%2f

4.6 Health and Safety - To

note only

- Property Hazard Register
—To note

- Drinking Water Safety
Plan

- Health and Safety
reviews all about people

5. Correspondence

5.1 Correspondence*

6. Board Matters

6.1 New Board

6.2 Charitable Foundation

J Aperahama

J Aperahama

SBA are willing and able to run specific
Board training to support the new
Board.

General discussion on school
foundations.

Meeting was closed at 8:18pm.

Next meeting TBC 2026.




